
The maintenance management process – and the associated indicators.
At the workshop the delegates will be introduced to the European standards for maintenance pro-
cesses and maintenance indicators. Those two components provide the platform for a trustworthy 
assessment and comparison process for your maintenance function.

The workshop will be organized at the afternoon 16th September 2024

The workshop participants will be presented for a generic maintenance process and will be invited 
to a deep dive into the process for maintenance management. 

The workshop is also a response to the question of: “Which indicators to be applied to my 
maintenance processes?” The workshop will give an answer to this universal question. 

Workshop delegates and facilitators
The workshop is intended for any maintenance professional engaged in performance 
measurement and maintenance management.

The workshop will be conducted in the English language and will be facili-
tated by Dr. Reinhard Korb, CEO Designate from MCP Consulting Group 
and Tom Svantesson CEO from TSMC ApS. Both facilitators come from 
the European Maintenance Assessment Committee – EMAC.

 EFNMS organizes  
a Benchmarking Workshop 
– at the EuroMaintenance congress in Rimini, Italia.


